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Dear Friends,

We were preparing this 2019 annual report and then our world turned upside down with
the COVID-19 pandemic response, and we put this on the shelf for a bit. Now that we've
hopelully come through the worst of the storm and found smoother sailing, we're pleased o

share with you our highlights of 2019 including our community benefit report. Additionally, Jane A|pers
we've included a story bringing you through how we've responded to COVID-19 and just a Chair
few of the innovations we've adopted in record time. John Collins
In the 42 years since Care Dimensions was founded, COVID-19 has been one of the Vice Chair
greatest challenges our organization has faced. I'm incredibly proud of the way our Kevin Bottomley
emp|oyees rose fo this cha”enge, {acing all obstacles with purpose, creativity and dedication. Treasurer
It also reinforced the vital importance of communiiy-based hospice and pa”iaiive care. Our

Peter Sherwood

clinical teams were in the thick of if: provic|ing care fo patients in resource—sirappecl skilled

nursing facilities, caring for patients on the COVID spectrum wherever they lived, and Clerk

providing relief to hospitals in our community fo keep their beds free for COVID patients. Patricia Ahern

Meanwhile, our palliative teams were helping families with COVID-positive patients President

navigate emotional decisions about care. They all dug in o help and support our patients — Pamela Lawrence

nearly 2000 a day — in any way they could. A community member placed a sign outside our Past Chair

Danvers office that reads, “Heroes Work Here", and | couldn't agree more.

There are many community heroes that also must be commended. Our Board of Directors Eha’iTs Afams
isa Alcoc

was with us every step of the way, and we are so graie{u| for their enc|uring support and

Cl’]UCI( BG(JGVGS

commitment. To those who have spent countless hours making and sourcing persona|
Janet Barnes

profective equipment (PPE) and hand sanitizer, delivering meals, and donating funds to our

COVID-19 response fund—we cannot begin to thank you. Our community responded, as Michael Beer
it a|ways &oes, to he|p us continue fo provi&e sa{e, high-quahiy care fo our patients and their Nancy Gertner
families. Thank you for standing with us. Mary Coﬂey Moran
Nancy Palmer
Your support and our shared commitment to provide comprehensive, compassionate hospice, Y
Kimber|y Perryman

palliative, and primary care and grief support gave us a rock-solid foundation to build upon

and respond fo this unprecedented crisis. We know that we're sfill in the middle of this Joan Rosenthal

response and things won't be the same for quite some time. To keep everyone sale, we've Allen Smith

made our 33rd annual Walk for Hospice a virtual event this year so you can parficipate Ellen Smith

wherever and whenever you want. While we won't be gathering in person, we hope that Kevin Smith

you will stilljoin with us o honor those we've lost and raise money to help care for those Michael Wertheimer

we haven't met yet.

As always, thank you so much for your support of Care Dimensions. We know that
with your help, we will continue fo grow and thrive, and the best is yet 1o come.

b Aloann

Patricia Ahern, RN, MBA, FACHE
President and CEO
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With only two days' notice, on March 18 Care
Dimensions closed both of ifs offices and shifted its
7N employees to work from home in response to the
growing COVID-19 pandemic. Fortunately, more
than three weeks earlier, executives had inifiated

the company's emergency operations p|an and

had begun making preparations to enable
employees to work from home, securing needed
persona| profective equipment (PPE), and making

contingency p|ans.

The Quest for PPE and Testing

The next few weeks were a whirlwind of activity
behind the scenes procuring and distributing
adequate PPE to staff, while maintaining operations
and ensuring seamless patient care. "There were
many sleepless nights as we, like most healthcare
organizations, sirugg|ed o find reliable sources of
PPE," exp|ains Patricia Aiiern, Care Dimensions
CEO. Within weeks, steady deliveries of PPE
fransformed conference rooms info warehouses and
slaff assembled thousands of PPE kits weel<|y to keep
the clinical staff supp|ied.

As condifions and guide|ines dianged dai|y, Care
Dimensions’ clinical operations team adapted

quickly. Clinical staff took their temperatures daily and
reported any symptoms immediately to limit exposure
fo patients and other staff, while Care Dimensions
quickly contracted with several urgent care centers

fo provide testing for employees. “We could get
employees fested the same day they suspected
symptoms, even belore their own primary care
p|'iysician could access iesiing,” exp|ained VP, Chief
Human Resources Officer Kristine DiFiore. “This was
crucial to iie|p us limit exposure, ease emp|oyees'
worries, and prevent unnecessary quarantining so
that we had enough dlinical staff fo care for patients.”

Through this rapid testing and proactive screening,

on|y A% of stalf (28 cases) were diagnosed with
COVID-19 through June 15, which is significantly
lower than most healthcare organizations. Most slaff
experienced mild symptoms, and none required

hospiia|izaiion.

Care Dimensions Rises to the
Challenge of COVID-19 Response

Coniinuing to Care for Patients

Care Dimensions has confinued to admit patients throughout the crisis. Patients and
their families were also screened for possible COVID-19, so staff could determine the
proper level of PPE required for ongoing care. Through June 15, Care Dimensions
cared for 300 patients on the COVID-19 spectrum (exposed, suspected, and fested
positive). “One of the most important messages we need the public to understand

is that we're sfill here for them and they shouldn't delay getfing the hospice care they
need," said Pat. “We have PPE when needed and we take all precautions fo keep

n

them safe

Continued on next page

RN Mary Hickey in full PPE getfing ready fo visit a patient.

“Working in hospice means
helping patients and their
families navigate saying goodbye
and get necessary closure.
COVID-19 has turned this process
on its head, and for many families
has taken it away completely.”

Mary Hickey, RN

Read Mary's story:
CareDimensions.org/VoicesoiCare
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Care Dimensions Rises to the Challenge
of COVID-19 Response (continued)

The hospice houses remained open ihroughouf the crisis and continued fo allow limited have a more in—depih interaction with a patient than

{ami|y visitation. “The end of life is such an emotional time and we wanted fo enable a phone call, a||owing them to see the patient and
families o be with their loved ones, while responding o our duty 1o limit exposure to our  assess non-verbal cues and situations. Some of the
patients, their families, and our staff,” said Pat. chap|ains and social workers have reporieo| that the
Using Technology o Connect During COVID-19 video visits have enabled them fo have even more

Meanwhile at the height of the crisis, as skilled nursing facilities and assisted living Ehmafe acrlrclfdefe.p co;versl;ahons \|/r/|ﬂ.1 sc:mae”pahenis,
communities limited outside staff and some families became concerned about visits in ecause disiractions have been eliminaled.

private homes, the old adage about necessity being the mother of invention was put fo The Palliative Care team also offered video visits
the test again. When in-person visits were limited fo essential nursing and personal care 1o their patients. “The video visits have allowed us
staff, Care Dimensions was quicHy able fo supp|emenf this with video and phone visits to have advance care p|anning discussions with

from the rest of the hospice team. patients and their families who may be in different

"We had planned fo begin a pilot test of virtual video visits in April, which would have :).c;ahor.rs b”eca.;sg ofvrsr[fsalhoni resfr{lT;lTl.nsfandCsoad
rolled out over several monihs," said Chief Operaiing OHicerJucly Cranney. "Once we slancing, said senior recior of Tallative \-are

slarted prepping for COVID-19in ear|y March, our IT, education and dlinical task force
went info overdrive to launch the project fo all patients to facilitate continuing visits. They  Technology is also being used to help connect with

Theresa Petrie.

had it up and running in three weeks.” grieving families. Support groups are now being

When a patient didn't have a smart phone or tablet they could use for clinical video +oﬁere.éc\jra Z|oorn Vlaiio conll[lerencmg and t}{/ev ,
visits, Care Dimensions loaned 55 iPhones o patients and brought fablets fo six skilled eami lso| eve op||ng](o.aer or; |nel ressurc}es. : i.ve
nursing facilifies to enable patient clinical visits. By ear|y June, Care Dimensions had 333 creaied a couple Ol viaeos fo give Tips for acivilies
and ways fo he|p kids deal with some of the strong

emotions that COVID-19 may have brought out,”
exp|aineo| Children's Programs Manager Cammy

patients enrolled on the video visit app and now conducts 550 video visits per week
(ofits approximate 4,900 patient fouches (in-person, phone, video) per week).

"The patients and families have overwhe|ming|y welcomed the video visits. ﬂwey Adler-Roth. “And we're p|anning additional video
appreciate that we're offering them another way to connect with their hospice team. grief support groups for teens and children
Some are thrilled we're |imiiing in-person visits, while others are just r\appy for the rhroughouf the summer.”

additional fouch point and reassurance," said Judy. “Video visits let the clinical team

The complementary therapies staff also got creative
fo provide additional support to patients and
caregivers. The massage iherapisis made videos
showing various massage fechniques and gui&ed
meditation, while the music therapy feam went into
overdrive producing more than 60 Singing Together
music videos subfitled with the song lyrics for patients
and families o share fogether.

100-year-old hospice patient Olympia Pasquarosa visits with her
{ami|y by video call thanks to Care Dimensions Social Worker Mary

Ruhl who coordinated it during her clinical visit.




Care Dimensions Learning Institute also increased its virlual educational oﬂerings, provio|ing live CEU webinars, Zoom discussion groups, and
COVID-19 focused educational programs. Additionally, they continued to produce episodes of their cable TV show Timing is Everything and
their podcast Living Forever, Not an Option for the community to learn about aspects of hospice and living with an advanced disease.

And still more uses of technology are in the future. To facilitate the admission process and collection of consent forms, Care Dimensions is
developing an online portal. “Because of the restrictions on in-person visits and family members being in other locations, it's been challenging

o collect all the required signatures and paperwork for admission to hospice," explained Senior Director of Admissions Patricia Ramsden. "Our
IT department jumped in to find a solution to this pain point.” They hope to have the new online solution implemented by September.

"From our daily team meetings fo our inferactions with patients and families and referral partners, no aspect of our work has been unaffected by
the COVID-19 crisis," said Pat. “Because we've a|ways been |ool<ing for the next innovation and way fo enhance the hospice and pa”iaiive care

experience, we were well positioned to make these fast changes 1o new technologies 1o facilitate operations and patient care. Our investments

in fechnology infrastructure and our dynamic Information Technology team, led by Chief Information Officer Daniel O'Neil, enabled us to be

nimble and implement these projects with lightning speed.”
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Next Steps
In early May, as the state was beginning to map out how businesses could reopen, “I,m Just SO prOUd Of our

Care Dimensions made the decision to fake a slow and deliberate approach to .

bringing staff back to the office and announced that staff would confinue fo work entlre Staff coe everone
from home unfil at least September. “The dedication and adaptability of our staff . .

has been remarkable — they haven't missed a beat," said Pat. “\We all miss has risen tO meet thlS

seeing each other in person, but we're adapting and becoming Zoom

videoconferencing experts.” unprecedented
In mid-June, as the slate |oegan opening up and nursing facilifies started |iHing Challenge. ”

restrictions, the clinical operations team resumed in-person visits from the entire
hospice team. "We're slowly reaching a new normal,” said Judy. “I'm just so proud Judy Cranney COO
of our entire staff — the dlinical teams who are on the front lines and the non-clinical ’
slaff who fransitioned operations and moved mountains fo make sure the clinical
teams had what they needed to be safe and to continue to care for patients and
families. Everyone has risen to meet this unprecedented challenge. Quality of care
did not waver and family satisfaction has been continuously high.”




Deborah PoHer, 70, was L)orn and raised in |_yrm,
where she sfill lives with Tim, her husband of 40
years. She is active and engaged in her community,
raising money for organizations, and serving as a
church leader and her neighborhoodls self-
appointed welcome wagon.

In the fall of 2018, after Deborah was o|iagnoseo|

with pancreatic cancer and underwent chemoiherapy
freatments, her oncology team at the Mass
General/North Shore Cancer Center referred

her to Care Dimensions' Palliative Care team for
additional help with the symptoms of her disease

and treatment.

Able to be offered in conjunction with curafive care,
the Care Dimensions Palliative Care program gives
patients with serious or advancing illnesses an extra
|ayer of support provide& l:)y a p|'1ysician or nurse
practiioner to help manage symptoms or fo evaluate

goals of care.

In 2019, l(o”owing a successul pi|o+ program,

the service was expanded fo provide more
comprehensive, inferdisciplinary care fo patients on
the North Shore and in the Merrimack Valley. With
the additional services of a palliative care nurse and
social worker, the program offers three levels of care
for patients, which can change based on their needs.

Because of Deborah’s needs, she had access to

the full range of services from the Palliative Care
program's Advanced lllhess Care Management
team. Working with her oncology providers,
Deborah’s team suggesfed options to he||o her cope
with the side effects of the chemoiherapy treatments.
Through thought-provoking conversations, they also
helped her identify what was important o her and
her wishes for freatment so she could comp|efe her
advance care directives. Between the team’s
in-person visits, they provided telephone
consultations for ongoing support.

Deborah and her husband Tim are grateful for the care and
peace of mind f|'1ey received fhrough the program.”

Expanded Palliative Care Program
Provides Ongoing Support

"I could ask them anything,” Deborah recalls. “They gave me the information | needed
and fold me what kind of questions | should ask about my medical care. I'm so thankful "

Within months, Deborah’s cancer went info remission and she resumed her busy life,
inc|uo|ing coo|<ing for many {ami|y celebrations. ”My faith and my love of {ami|y saw me
through,” she says.

However, just before Thanksgiving 2019, Deborahs cancer refurned. She feared
having fo break the news to her c|'1i|o|ren, 50 she asked her pa”iaﬁve care social worker
Sheila Curry for advice. Sheila listened to her concerns, offered emotional support, and
coached her on how fo deliver the news to her three adult children.

With Deborah’s new regimen of bi-monthly chemotherapy treatments came a host of side
effects including increased fatigue, gastrointestinal issues, abdominal and leg pain. But
Deborahs pa”iaiive care nurse he|peo| her manage the pain and improve her dai|y
function. "Her suggestions have been really helpful; they've made such a difference,”
says Deborah.

In addition to providing ongoing emotional support, Sheila guided Deborah fo find a
local cancer support group and app|y for support from the Greater Lynn Senior Services
and Community Servings, a nonprofit that delivers medically tailored meals to individuals

living with illnesses.

|_oo|<ing ahead fo speno|ing more fime with her children and grano|c|1i|o|ren, Deborah has
a positive outlook marked by determination. “This is my journey,” she says. ‘| see each day

as a heaHh—giving clay ihaijusi has fo be comp|eiec|—ano| [ will "
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“This is my journey.
I see each day as a
health-giving day
that just has to be
completed—and I
will.”

Deborah Potter

*Both photos taken before COVID-19 precautions.

Care Dimensions Palliative Care Respono|s to Community Needs
During COVID-19

At the beginning of March, as hospitals in Massachusetts were making plans for surge capacity
to care for critical patients with COVID-19, Care Dimensions Palliative Care team was reaching
out to its referral partners and offering support for their patients with advancing illness. “We
were working with our hospitals and community physician practices to set up plans to keep
patients at home and out of the hospital with our support,” said Senior Director of Palliative
Care Theresa Petrie. “We also worked with the hospitals to set up contingency plans for use if
they exceeded their capacity and had to send patients home.”

“By April, inpatient palliative care referrals from the six hospitals we contract with increased
by 30% and the team was working overtime to keep up with demand,” said Theresa. The team
met with patients and families and guided them through emotional conversations about the
ramifications of COVID-19, treatments, and comfort measures.

“Patients and families were in crises and needed assistance with decisions around goals of care
and completion of advance care planning documents,” explained Theresa. “The COVID-19
crisis put a huge spotlight on the value and importance of everyone—no matter what age and
health status—having these discussions with their family and doctors and then documenting
their wishes.”

To learn more about palliative care, please visit CareDimensions.org/PalliativeCare or call
888-283-1433.
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Sisters Kaihy and Patty Mooney of Salem have
spent a lot of fime in doctors’ offices and hospiia|s

due to chronic conditions.

Kafhy, 65, has cerebral pa|sy and has had mu|’fip|e
orihopeo|ic surgeries. She has diﬂicuhy moving even
short distances with her crutches. PaHy, 6/,is diabetic
and has experienced dizziness and skin prob|ems
due to changes in her blood sugar levels. Getting

to medical appointments can be a cha“enge for

them both.

Thanks fo regu|ar primary care visits from our new
HomeMD team, the sisters can get much of the care
fhey need at home. HomeMD offers persona|izeo|
in-home primary care o patients 65 years and older
in 43 communities north of Boston who have trouble
|eaving their homes due fo memory |oss, physica|
issues, or the cha”enges of managing chronic
conditions such as diabe’fes, COPD, stroke or

heart failure. Patients do not have fo be receiving
pa“iaiive care or hospice services from Care
Dimensions to become a patient of the HomeMD

primary care program.

HomeMD, which launched in Odol:)er 2019, is
led by |ong—iime North Shore physician Mark
Messenger, MD, and nurse practitioners Kristin
Chouinard, NP, and Patricia McCarihy, NP, and is
available to patients |iving in private homes, assisted

|iving facilities, group homes and rest homes.

“Neither Kaihy nor Patty could live alone. They re|y
on each other every o|ay," said Krisiin, who provio|es
primary care visits for the sisters at least once a month.
“It's important that Jfhey stay Jfogeiher, which fhey are
able 1o do with HomeMD and other supportive

"
resources.

Patty Mooney appreciates the convenience of

HomeMD for her primary care needs.

HomeMD Program Offers In-Home
Support for Patients and Families

"Having Kristin come to care for us athome has been a goolseno| for both my sister and

me,” said Kafhy. "If's made fhings alot easier.”

Kristin noted the HomeMD program brings continuity of care for the sisters’ comp|e><
conditions. “We can see if anyihing has c|'1<3ngeo| from visit fo visit, and Jfhey a|ways can

callif anyfhing comes up in between visits."

HomeMD offers the same primary care medical services provio|eo| in a fradifional
office-based physician practice inc|uo|ing: routine primary care visits, acute illness visits,
visits affer l:)eing hospiia|izeo| orin a skilled nursing {aci|iiy, disease management,
dementia assessments, vaccinaiions/ﬂu shots, |abora’fory services inc|uo|ing blood

o|raws, and X—rays.

For Kaihy and Patty, a regu|ar visitincludes checks on vital signs, overall wellness,
medication comp|iance and functional status. Kristin's visits he|p qua|i{y Ka’fhy for physica|
Jfherapy at home and provio|e Patty with closer monitoring of her diabetes, inc|uo|ing skin
surveillance.

“Before Kristin started coming to our house, | had fo goto the doctor’s all the time," said
Patty. “! would get dizzy when my blood sugar levels were off. Now I'm pretty slable. I'm

very g|ad to have Kristin who comes righf to my house to see me."

“Its gooo| fo know somebody's |ool<ing after us," added Kaihy. “It's reassuring and

com{or’ring."
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“It’s good to
know somebody’s
looking after us.
It’s reassuring
and comforting.”

Kathy Mooney

Kathy Mooney, who has mobility limitations, used to struggle
to get fo doclor’s appoiniments before finding HomeMD.

*Both photos taken before COVID-19 precautions.

HomeMD Expands Service Area to Care for More Patients

Amid ongoing fears of COVID-19 exposure and continuing limitations on in-person physician
visits at many area physician practices, the HomeMD program has doubled its service area and
now can provide primary care services to patients in 43 communities north of Boston.

“Since the launch of our HomeMD program in October, there has been a huge response and
request for us to offer care in more communities,” says Patricia Ahern, Care Dimensions
President and CEO. “And now during the response to COVID-19, there is even greater demand for
safe, easy access to primary care services for patients who are medically fragile. It’s so much safer
and easier for our clinicians to go to the patient’s home versus exposing them to the increased
risks of leaving home.” HomeMD staff are equipped with personal protective equipment as
needed and are pre-screened daily for symptoms.

“Getting out to a doctor’s appointment for many medically fragile elders can be a huge struggle
requiring multiple people and hours of preparation. The sheer physical effort can be very taxing
and take so much out of them,” said Mark Messenger, MD, Medical Director of HomeMD. “Now,
coupled with the anxiety and stress of dealing with the potential exposure to COVID-19, it’s just
too much for them and they are forgoing critical medical care. HomeMD is a perfect solution for
these patients. We come to them, there’s very little risk of exposure, and we can help them stay on
top of their medical issues.”

To learn more about HomeMD, please visit CareDimensions.org/HomeMD or call 888-281-0011.
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Hospice Patients Served

Palliative Care Visits
Average Days on Service
Average Dai|y Census

Kaplan Fami|y Hospice House
Patients Served
Days of Care

Care Dimensions Hospice House
Patients Served
Days of Care

Social Worker Visits
Chaplain Visits

Total Nurse Visits
RN and LPN Visits
Admissions
Nighf/ Weekend

5,639
4,103

67
958

1172
6,671

649
4,639

19,526
12,041

12,659
85,500
7,897
19,262

Physician/Nurse Practitioner Visits 9,707

Hospice Aide Visits

Complementary Therapies Visits

(music, pel, massage, Reil(i)
Employees
Volunteers
Volunteer Hours

Grief Support Services
People Served

Educational Programs
Community Programs
Community Attendees
Professional Programs

Professional Attendees

135,931
10,347

685
574
35,556

9,031

203
1876
297
5,424

Bl Serving More People
"' in Their Time of Need

Hospice Admissions |oy Referral Source

77346 referrals

Hospital 4,200

Physician and
Community Resources 1,126

Skilled Nursing Facility 954

Family/Friend 636
Palliative Care 357
Assisted Living 73

Top Five Diagnoses (Patients by Diagnosis)

4,793 admissions

Cancer 39%
Cardiovascular 23%
Dementias 22%
Respiratory 7%
Other 6%
Digestive Disorders 3%

Total Hospice Patients Served

6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

1995 2000 2005 2010 2015 2019
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Total community benefit
Care Dimensions staff members are experts in the specialized

services of hospice and palliative care. Their dedication z 4 5 9 8
to service and expertise in their disciplines create many 5
opportunities to provide true community leadership.

Care Dimensions staff members serve on several committees
and boards including:
+ Hospice and Palliative Care Federation of Massachusetts’
Board of Directors
+ Massachusetts Coalition for Serious Illness Care
« National Partnership for Hospice Innovation
+ National Hospice and Palliative Care Organization
+ Hospice and Palliative Nurses Association’s RN Residency Council
+ Boston Area Chapter of Hospice and Palliative Nurses Association’s Executive Board
« Massachusetts Department of Public Health’s MOLST Refresh Team
» Massachusetts Health Policy Commission’s Learning and Development Advisory Group
« Hospice Medical Director Certification Board Exam Committee
+ American Academy of Hospice and Palliative Medicine
« Society of Pain and Palliative Care Pharmacists
» Massachusetts Pharmacists Association
» Task Force on Palliative Care Content in Nursing Education in Massachusetts
+ North Shore Community College School of Nursing Advisory Committee
« North Shore Medical Center’s Patient Family Advisory Committee and QPAC Committee
+ New England Children’s Bereavement Network and other child life and bereavement groups
+ North Shore Chamber of Commerce’s Board of Directors
+ Greater Boston Chamber of Commerce’s Health Care & Life Sciences Leadership Council
« Human Resources State Council of New Hampshire
+ Greater Merrimack Valley Human Resources Association
+ WGBH Corporate Executive Council
+ Senior Resource Council of Greater Boston
+ Friends of the Danvers Council on Aging

As part of Care Dimensions’ employee volunteer program, 13 employees were granted four hours of paid time to
volunteer at community organizations within the communities we serve to show our support and dedication to our
community. Organizations included Drumlin Farms, Credit 4 Life Program for Danvers High School students, Peabody
Pride Community Cleanup, and at Tough Ruck, a fundraiser for fallen military personnel. Additionally, staff coordinated
and participated in several collection drives for food, clothing, and toys for organizations in our communities.

Total community benefit

$48,000

Care Dimensions is appreciative of the municipal support
we receive from Danvers and Lincoln, where our hospice
houses are located. In recognition of that gratitude and our
non-profit status, Care Dimensions has offered payments
in lieu of taxes to both communities.



Our palliative care team works in partnership with each
patient’s physician and healthcare team to offer an extra
layer of support to address the pain and symptoms that
accompany serious illness. Additionally, our team helps
patients and families discuss goals of care, complete
advance care planning, and focus on improving quality
of life.

Care Dimensions takes great pride in our comprehensive
complementary therapies program. Provided by certified
professionals, our music and massage therapies reduce
physical symptoms, decrease stress, and improve quality
of life and enjoyment.

Care Dimensions also offers certified pet therapy and a
pet visitor program through our volunteer department.
These affectionate and heartwarming dogs, and their
dedicated owners, bring comfort and calm to patients
and their families.

Additionally, trained volunteers provide Reiki treatments
to offer relaxation and energy renewal to patients, and
vocal groups offer the gift of song at the bedside to
brighten moods and provide a peaceful environment.

Total community benefit

$1,700,600

4,103

Palliative care visits
provided by our team.

Total community benefit

$631,400

10,347

complementary therapy visits
received by Care Dimensions
patients and families in 2019.
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Care Dimensions volunteers play a vital role on our patient
care teams. These specially trained, dedicated people
enter the lives of patients and families and support them
during their most challenging times. They are called

upon at all hours and are always there to answer that

call. Our volunteers offer direct patient support providing
companionship, respite for caregivers and bedside vigils;
greet and support patients and families at the Kaplan
Family Hospice House and the Care Dimensions Hospice
House; call patients and families weekly to make sure they
have everything they need; make grief support calls; assist
with fundraising and support our office staff; and so much
more. There is an opportunity and need for every volunteer
who is willing!

Additionally, we are grateful for the leadership and service
provided by volunteers on our Patient and Family Advisory
Council and our Board of Directors.

While hospice organizations are required by Medicare to
fulfill a requirement of 5% of volunteer hours per year, we
exceed that requirement at 7.56%.

« 135 new volunteers were trained in 2019
+ 2,370 hours of volunteer training provided
« 574 volunteers provided 35,556 hours of service

Care Dimensions grief support services are available to
people of all ages, at any stage of loss, throughout the
communities we serve - regardless of whether their family
was served by hospice. Our comprehensive services and
specially trained bereavement specialists offer individual
counseling, support groups, workshops, and remembrance
services.

Care Dimensions offers ongoing children’s grief support
groups, grief in school groups and fun events for children,
teens and families. Our annual Camp Stepping Stones, a
one-day summer camp, provided 75 children and their
families a fun-filled day of activities and remembrance
opportunities.

As a service to our communities, Care Dimensions

was honored to provide grief counselors for 13 crisis
interventions and counseling sessions in schools and
workplaces. Additionally, our grief services team hosted a
networking session for community grief professionals.

Total community benefit

$1,143,143

Total community benefit

$825,000

9,031

individuals were served by our
grief support professionals.



All patients at Care Dimensions are treated with respect and
dignity, regardless of their ability to pay for care. Thanks to
generous community donors, Care Dimensions was able to
provide $449,000 in financial assistance to eligible patients.

In addition, Care Dimensions offers a Family Fund that
provided $72,101 in grants to patients and their families
for emergency needs, such as food, clothing, utilities,

and funeral expenses. Besides enhancing our patients’
quality of life, the Family Fund provides some special social
enrichment opportunities, such as art supplies and tickets
to sporting and entertainment events.

The Care Dimensions Learning Institute is dedicated to
educating the communities we serve, the professionals
that care for our patients and families, as well as the next
generation of healthcare professionals. In addition to
in-person education, Care Dimensions offers webinars, the
Timing is Everything cable television show, and the Living
Forever, Not an Option podcast to educate the community
about issues surrounding living with an advancing illness.

As a thought leader and industry pioneer, Care Dimensions
is also committed to researching best practices and ways
to provide leading-edge care to patients and families. Our
staff contributes to innovative research studies conducted
by the University of Utah, the University of Massachusetts
and New York University.

In 2019, Care Dimensions trained and supervised the
following:

23 physician fellows and residents
1 pharmacy fellow

5 nurse practitioner students

48 nursing students

2 music therapy interns

3 social work interns

2 bereavement interns

Total community benefit

$521,101

Total community benefit

$653,853

500

Educational programs
provided to healthcare
professionals and community
members, reaching more than

7,300

participants.
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B ™ Donors help secure our future

YOUR GIFTS MATTER

We are here for the community because you, our supporters, have been

here I[OI’ us {OI' over 40 years.

When the COVID-19 pan&emic hit our area, Care Dimensions had

enough financial reserves 1o take bold, swift action that enabled us o
continue providing expert and compassionate fronfline hospice and
palliative care while keeping our patients, their loved ones, and our care

teams safe.

During the first few months of the panclemic, Care Dimensions:

Secured sieao|y supp|ies of persona| protective equipment (PPE)
and distributed equipment regularly to direct care staff

Invested in felehealth iechno|ogy for patient video visifs

Established an Emp|oyee Emergency Fund fo he|p slaff members

whose families have suffered {inancia”y during the pan&emic

Sfrengfhened our Fami|y Fund fo he|p patients and families who

have &iﬂicu“y meeting expenses for basic needs

Dedicated and generous community members like you provio|e Care
Dimensions the abi|ify to continue investing in crifical resources cluring this
unpre&icfaUe time. Ve are honored by the outpouring of generosity by
ino|ivio|ua|s, businesses, corporations, {oundaﬁons, service groups and

others in this region.

OPPORTUNITIES TO GIVE

Gilts of any amount make a difference for those we serve today and in the
future. In addlifion fo the options listed below, you now may direct all or part

of your gift to our COVID-19 Response Fund, Employee Emergency
Fund, or Fami|y Fund.

Annual Fund and Monthly Giving — Help us continue fo provide
excepﬂona| care and services for near|y 2,000 patients per o|ay

Memorial and Tribute Gifts — Remember or honor someone specia|
while supporting Care Dimensions

Honor a Caregiver — Include a note with your gift and it will be shared
with the staff person(s) you have chosen to honor, their
manager and the hospice team

Corporate Partner Network — Provides our business supporters
increased visibility and opportunities to benefit the community and their
employees

Named Gifts — Honor a loved one by naming them via an opportunity
at the Kaplan Family Hospice House or the Care Dimensions Hospice
House (inc|uo|es memorial bricks, room |o|aques, and more, inc|uo|ing
naming of the Care Dimensions Hospice House)

Planned Gifts — Leave a |egacy and address your financial needs while
hehoing ensure Care Dimensions will be here for future generations
Special Events — Make an impact by parficipating in the Care
Dimensions Wialk for Hospice and Tree of LigHs community
celebrations

Generous community donations supported a revilalization of the

Kaplan House's Healing Garden and enabled the company
to quickly purchase more than $500,000 of critical personal
protective equipment for staff during the COVID-19 crisis.

HOW TO GIVE/FOR MORE INFORMATION

Make a secure online donation:
httos: //give.caredimensions.org.

By check payab|e to Care Dimensions: mail fo
/5 Sy|var1 Street, Suite B-102, Danvers, MA 01923.

For additional information about giving, please call the

Philanthropy Department at 978-223-9787 or email
Giving@CareDimensions.org.

Care Dimensions is a Non-Profit Organizalion

Al fundraising proceeds support the Care Dimensions mission fo
provide compre%ensi\/e and compassionate support for children and
adults with advanced i“ness, death and loss. As a 5@1<c)3 non—proﬁi
organization, all donations to Care Dimensions are {uH\/ deductible fo the
extent permiﬁed by IRS guide‘mes. Our Federal Tax ID Number/HN is
22-2873792.



At a very young age, John Donovan of Marblehead learned the
importance of supporting organizations and causes that enhance the

We”—being of others.

This life-lesson was iaugH by his father, Jack Donovan, a civic-minded
phi|anihropy consultant who wanted his children to understand the value
of giving back o the community and he|ping those in need. As part of
the {ami|y's Christmas fraditions each year, Jack would make a charitable
donation in the name of each of his three sons, |eHing them choose a

bene{iciary that held persona| meaning.

This annual act of generosity left a |asiing impression on John and his
brothers, Brian and Doug, who are all ins’ri”ing similar alfruistic values in

their own children. Phi|an’rhropy, one could say, is now an iniegra| part of

the {ami|y DNA.

For the past 20 years, the Donovan {ami|y has directed a signi{ican’r
amount of ifs phi|an’rhropic support fo Care Dimensions in recognition
of the care Jack received at the fime of his death in 2000. Thanks to
hospice care from Care Dimensions (ihen known as Hospice of the
North Shore), he was able fo spenc| the last week of his life at home in

Marb|eheao| SUFI’OUI’]&GCJ by |oveo| ones. HiS Wil[e Mary, son John and Jfl"le

extended family have been loyal supporters ever since.

"The compassion and empaihy of the caregivers &uring that fime was

very meaningful to us all,” says John. “As was the support, counseling and
Y g Y PP g

assurance that my mother received alter my father passed.”

Mary was inspire& to give back to the organization ’rhrough annual

giving and by vo|unieering her time. A charitable remainder trust was

also established in the family name that will benefit Care Dimensions upon

her passing.

To show their support, John and his wife, Allison, became regu|ar

attendees of the Hospice Auction and Regatta fundraiser previously held

each year in Marb|eheac], serving as event co-chairs in 2018.

THE
DAVID SHERMAN

Fegacy Sociely

" A Family Tradition of Charitable Giving

"The Regatta was a|ways held on a date close fo the anniversary
of my father's passing and was a great opportunity for our l(ami|y to

gather and celebrate his memory,” says John.

Having followed in his father's {oo’fs’reps and become a phi|anﬂwropy
consultant himself, John also provicle& strategic counse|ing to

Care Dimensions o|uring a capi’ra| campaign that raised funds for the
Kap|an Fami|y Hospice House in Danvers and a subsequeni
expansion. lo support the campaign and continue their father's
|egacy of generosity, the Donovan {ami|y named a patio at the
Kap|an House in his honor.

"My father led by examp|e in both his career and as a phi|an’rhropisi
himse“," says John."Our {ami|y supports Care Dimensions with his
spirit of givingin mind. ﬂ]ey have a|ways s’rayeé frue fo their mission,

even as they confinue fo grow, and remain leaders in providing

end-of-life care, pa”iaiive care and counse|ing support in
Massachusetts and beyond.”

The David Sherman Legacy Sociely was established in 2011 1o honor and acknowledge
individuals who have made Care Dimensions part of their estate p|ans ’fhrough a loequesi,

gi{i annuity, charitable trust, or any other form of deferred giving. Care Dimensions o|eep|y

appreciates the vision of this {orwar&—ihinking group of donors.

Kafhy and James Bacsik
Joanne and Richard Banville

Allison and Preston Bradford

Fami|y of John Donovan
Jane Fonzo

Steven J. lsenberg

Edward R. Brown Judy Jacobi Stella Nahatis

Elaine R. Champagne Mary Ellen Johnson Paul W. Niconchuk*
Frank P. Cuoco John S. Leighton Beatrice O'Kane™
David Dearborn® KimSuMarder Caroline Pomakis
Marisa A. Didio Chris McCann Carmelina Procaccini

Rosie McKenna
Margaret McKenney
Franl< P. Medeiros, .

Paul B. Ramsdell Diane T. Stringer

Linda L. Reim GailN. Thompson
Doris Roga|sl<i Regina M. Villa

Alfred C. Rousseau Catherine and Lee Yaffa
Ronald J. Saporito

Sarah and Peter Sherwood

|_yn and Tom Shields

Frank E. Sousa * Deceased
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We Hoxor VETERANS

We Honor Veterans Level 5 Partnership

Care Dimensions was one of the first programs in
Massachusetts fo achieve the highesi-level
partnership, which was just launched in 2019.
The national \We Honor Veterans program aims
fo increase veferans' access to hospice care and
promote best practices for providing end-of-life

care o veterans.

Camp Stepping Stones

On a sunny Saturday in July, we welcomed

75 campers, 45 adults and 75 volunteers fo
Camp Stepping Stones, the annual one-day
refreat for children and families who have lost

someone close o them.

Care Dimensions Learning Institute

In December, we launched the Care
Dimensions Learning Institute o recognize
and expano| our educational oﬂerings, which
include pro{essiona| and community presenta-
tions, a community-access television program,
pro{essiona| and community webinars and a
podcast series. Through the Learning Institute,
we are further positioning Care Dimensions
asa regiona| and national fhoughf leader by
sharing best practices in providing care fo
individuals with serious i||ness, as well as other

areas inc|uding grie{ and end-ol-life issues.

18...

In June, Care Dimensions launched a new multimedia
advertising campaign focused on the theme of “Live the
Way You Want To. We'll Take Care of the Rest.” and
aimed atf changing the way consumers think about

hospice care.

Hospice Advocacy
Paﬁy Ramso|en, RN, BSN, CHPN, senior director of

admissions (|e{f), was named a hospice ambassador for
Massachusetts by the National Hospice and Palliative
Care Organization. Joining other staff, she has forged
re|aiionships with members of the Massachusetts
congressiona| de|egaﬁon fo increase awareness and

support of hospice and pa”iaﬁve care issues.

Defining Cardiac Best Practices

Care Dimensions staff are part of the cardiology
innovation feam from the National Parinership for Hospice
Innovation, which is identifying best practices for freating
hospice patients with heart disease.



Balance Sheet

* Additional Restricted Funclraising Revenue of $317,124 brings
the net {undraising total to: $986,461

ASSETS
Cash & Cash Equi\/a‘erﬁs $6,542,796
Accounts Receivab‘e, net $9,934,904
Other Current Assets $ 1,275,349
Total Current Assets $17,753,049
Investments $33,036,531
Property and Equipment, net $30,253,579 YOUR NON-PROFIT COMMUNITY HOSPICE
Ofher Assets $ 537793 We strive to meet the full spectrum of patient needs,
Total Long-term Assets $63,827,903 even when insurance coverage limits reimbursement.
Each day, we carry out our mission by serving patients
Total Assets $81,580,952 in over 100 communities in Massachusetts. It is the
LIABILITIES AND NET ASSETS ongoing support ?nd generosi.ty of our donors .that
enable us to provide compassionate care to uninsured
Accounts Payable & Accrued Expenses $3,427,677 patients, and to provide valuable services not covered
Accrued Payroll & Related Expenses $ 6,524,081 by private insurance, Medicare, or Medicaid, including
Other Current Liahiliios $ 1381173 comml.mity e’ducation, grief support, spiritual care,
and children’s programs. We serve as a safety net for
Total Current Liabilities $11,332,931 patients and families while on our service; support
. When you support our philanthropic program, you
Unresfricted Nef Assets $52,741130 become a partner in caring. Some of the programs you
Restricted Net Assets $ 1,021,763 impact include:
Total Net Assets $53,762,893 Assisting Patients and Families — providing
Total Lisbilities & Net Assets $81580,952 financial assistance for uncompensated hospice care,
as well as grants from the Family Fund for emergency
needs, such as food, clothing, and utilities.
Sia*emen* 0{ Operahons Palliative Care — providing an extra layer of support
Operating Revenue $71125.062 to patients with serious illness.
Operafing Expenses $69,896,913 Grief Support programs — available to anyone in
Goain from Operafions $ 1228149 the comr.nunlty, regardless of whether or not a loved
one was in our care.
Investment Gain $ 4,659,297 Complementary therapies — such as music and
creative arts, massage, compassionate touch, Reiki,
Unrestricted Fundraising Revenue® $ 1,574,348 and pet therapy.
Fundraising Expense $ 905011 Education - for our staff, volunteers, healthcare
Unrestricted Fundraising Income $ 669,337 professionals, and the community.
Specialized programs — tailored to care for
Change In Unrestricted Net Assets $6,556,783 veterans, and those living with advanced cardiac and

respiratory diseases or dementia.

Through their contributions, donors to Care
Dimensions make these and other programs possible.
Thank you for joining us and giving us the means to
fulfill our mission.

FLORIDA - A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF
CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT,
APPROVAL, OR RECOMMENDATION BY THE STATE. 19



CareDimensions:

Compassionate expertise for advanced illness

75 Sy|van Sfreef, Suite B-102
Danvers, MA 01923

For the latest news and events,

p|ease follow us online:

You

Care Dimensions, founded in 19778 as Hospice of the North Shore, was one of the nation’s first hospice providers. As a
community-based, non-profit leader in advanced illness care, it has become the largest, most comprehensive hospice provider
in the state. With the mission of providing exceptional care, support, education and consultation to those affected by life-
limiting illness, death and loss, Care Dimensions provides care for patients in over 100 communities in Massachusetts.

If you do not want to receive future fundraising requests supporting Care Dimensions, please contact the Philanthropy Department by
email at Philanthropy@CareDimensions.org or call 978-223-9787.

> b
2020 Virual Edition |

presented by
=~ BROWN BROTHERS HARRIMAN

Walk when & where you want
by September 27, 2020

For 33 years, the Walk for Hospice has been a source of

comfort and healing. We hope you will join our virtual
walk this year to honor your loved one’s memory and g/
support Care Dimensions’ mission.

Register today at CareDimensions.org/Walk


www.caredimensions.org/Walk
www.caredimensions.org/Walk
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